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NADUR Local Conncil Annaial Budget
1 i3l Year S0E1

Overview and Summary

The Madur Loecal Council based its forecasts for the annual budget for year 2023 primarily on the actual figures
for period January to December 2022. The year 2022 was the first year of full operation after the pandemic of
the COVID-19, In fact during 2022 almost all activities usually undertaken by the Local Council were practically

carcied out,

Over the last years, the Nadur Local Council’s financial position was characterised by a fiscal deficit arising from
several capital projects undertaken by past administrations which were not suitably financed. In the last few
years the Local Council has always tried to reduce unnecessary expenditure and to always cbtain funding prior
to conducting any type of capital expenditure. In fact, the Nadur Local Council managed by the end of 2022 to
substantially reduce the deficit balance and in 2023 it is budgeted that the Local Council pays off almost all of
its deficit. The current administration as it has been doing from its inception is continuously trying to address
this situation mainly by:

(i) Giving particular attention to all recerrent expenditure and ensuring that all expenses made are necessary
and give the best value added;

(i) Mot undertaking any capital expenditure unless such expenditure is mainly financed by alternative sources;
and

{lii} Providing in the annual budget for 2023, the repayment of part of the deficit of the Local Council. During
2023, the Madur Local Council forecasts to revert its financial deficit situation whilst still maintaining its
continous work for the community. In fact for the first time, the Nadur Local Council forecasts to end the year
2023 ina net current assets position and with a positive F5l.

ard Said
Mayor
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NADLR Local Couneil

Anmia] Budges
Fmancial Year B0

Statement of Income and Expanditure

DESCRIFTION

Incomg

Firvka receivid bem Cavlrl Gavernmes (1)
Iretrvus rowedd from Bpe-Lawe 7]
Irome rarad fom LEE (3)

IsvEstTient froome (4]

b iz (5]

TOTAL

Exponditaras

Farsonal Soiuments 5
Dpeaborm and Mareienams (T
Finaren Cost i3

fer Eepianditone |10
TOTAL

Burplus | Deficit

BUDGET ALTUAL BUDGET VARIENCE YARIAKCE
JanDes Jan-Diee JanDee
iz iz 223 Bl B Dud-act
€ £ € € [3
551 B0 ES4 408 08, T3 44 563 (17,635])
14,403 231477 73,268 B 8RS 11
3624 2373 2,288 {%.328) 23
47 038 f3,857 B4, 495 17 457 EOE
828,875 713,745 804,851 0,976 [18,884]
140,33 142,955 140, B0E 476 iz.‘m‘
309,350 436,499 #1092 101,734 [25,405)
44,708 2,012 83,531 39,133 {BL0BT)
508 305 &0 538 (285)
129,300 126,078 a3 544 (BG,T5E) (R334
624,377 797,849 B78.426 BADMD | (718.423)
[ FX I3 R | 16425 ] 15627 102,529 )
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NADUH Loweal Couneil

Anmzl Budget

Fimancial Year 2023

Statement of Financial Position

DESCRIPTION

Wonsourment Assets
Progswty, Plent aed Squigresnt (15

Cuirrent hesnts
Irasaedzrias (1)
Aarsuabie (1]
Cemh o Cazh Eqevvaens 120

Tostail Cuereand Assads

Currant Liakiites {14)
Pz

Total Current Liahllites

Mt Cuatfand faants

Mon-caurrast liabilicas {15}
Mok fispodn

Regrryes
Aatanad Funds

Financial Situation Indicator

DESCRIFTION

Curren| dsssis
Curra LiabiBes

BLOGET ACTUAL EUDGET WARMMCE | WARIANCE
matHOw | avsiiDec | mvatdiDe
fairrd e raira | Bud-Bud Easg-Ail
£ £ i £ L
{ 98aqn2| 3e8001 [  sems2a|  @aTre] neave)
41,081 80,370 40,478 [E18)) 49,888
159,646 483,294 b ] SHAT (305,331}
[ 3877 Sesved] 228538 Zrp0i | (355226
| 1204571 | £83,524 | 153,665 | Ta4| (3898671
[ T34  aase] 193,665 |  7a214] 500.861)
[ =] 238 | E S =]
| 30014 | 2,055 | - | (3,012} {2 0641
271 672 3EE071 FTIEY TEB.176) TE 425
| ICEEEEEN A R R T |
BLOGET ACTURL BUDGET
a3 Den #a 0l 3 Dae e 30 e
HeE] »n xn
€ € €
200,737 BE3, 764 28,538
120,451 583,528 193,685
Working Capitall 50,285 235 34,873
AT F35 OR4 Ra3 785
FSI| 15 % 0 % 6 %
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NADUR Local Coanei] Ammal Budges
Financial Year 225
Cash Budget
QTR 1 QTR 2 QTR 3 TR 4
DESCRIPTION JANMER AFR-JUN JuL-BER OCT-DEC TOTAL
2 . ke Mz P e 2
€ £ [ L £

Caah Inficas
Gavernment cash mflcws | 151,683 | 151,683 | 151 653 | 151,803 | 408,773 |
Cash Nows from Byo-Laws & LN fees | 5 2z | 5.0z | gu2z | 5,622 | 73,288 |
Liscal Erforaensent cash Movws | 574 574 | 574 | 574 | 2,296 |
Firsnce cash fows:
Loan Froceads F :
Ireesst s ircann .-
Cmpilad cank flow
Procmads fom dispesal of ssspls =
Gash recereed Trom EU funds I | = i - | - | |
Cash receivsd from Twinning | | | - | | |
Cash from Commusity Sendcas | - | | - | | |
Crther Cash infices | 28,807 | 28,597 | 225457 | 28,507 | 114,385 |
TOTAL Inflows [ i, 687 | 146,587 | 185,547 | 186,667 | 746,745 |
Gash Qutficws
Perscnal Emoliments [ ag20 | 85,20z | as.202 | aszaz| 140,808 |
Operations & Maintenanoo | 102,773 | 102,773 | 402,773 | 102 773 | At 009 |
Adminisdration [ 20,683 | 0 0 | 20,583 | 2093 | 83,931 |
Finarcs | a7 535 | o756 | 57,885 | 7,566 | 381,579 |
Gapttal
Azguiaiion of propady
Consnizins . B . = -
IS 05T B AT 05T B oY 24,265
Speainl progiimimes - & - .

06T 3.067 B IGT 8,087 24355
Gash outllows m EU projects z =
Cash aiiffloess re Twinning -
Cash outllews i Community Services
TOTAL Outflows | #e3@19|  2e3013 |  2e30n9| 263,018 | 1052077 |
SURPLUS | (DEFIGIT) {78,353} {75,333 reaanl remal  aesasy
Browght feeward (Bank Cash Bal) A23, 504 417,061 340,728 264,306 433 304
Carry forward 4T 061 240,723 164,306 185,063 138,063
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NADUR Local Councll Anraml Budget

Financsal Year 30E1

Detailed Estimates of Income
DESCRIPTION A 8 £ Q@ E_ FiE-A) GE-I)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIARCE

Jandec Lan-Sapk Dot e Jandias Jdan: Do

fo i FLiFFs i o P 2023 Dug-figd Hud-Act
L3 £ £ £ 3 L3 L3
Incoma
1 Fisndla rocaivesd form Condral Gowemment:

e Invievrre: of sachior 35 CAP 1ED 535,044 401,313 133,771 B35 08 543 286 8,22 B 202
Didgstaa. bn b of macion 5 CAP 1R 3202 3,203 - 3203 3,202 : [1%
DoQEta g (Hhar sy 23,524 &1.370 24, T8 86,131 60,2385 38, Ta1 |28 B36)

£61,810 468 BEE 188,622 E24 208 G506, 773 44 551 (17518
2 Eye-Laws B Lagal Fees
84340035 Coreraniy Sacion - 120 - 120 - - RELT
S238-rE Ne3ee Fos Farmds 14 203 17,245 5812 23,057 EE,EEE E,Bﬂﬁ 23
14 403 17 365 5812 231477 23,288 g BER 1911
¥ Local Enforcement Incosie

werr Dorprisne om Hmm-lli:l:nm = = = = -t = =

oavrEs Contrevonione 3 634 1,738 534 2273 2205 19,38 2%
3524 1,738 534 2,373 229 | (339 FE]
i Invasirsanl BHeonms
oo Bk islerest - . . =
D DOEG Iracramad rocaivd Per Jowamsmer Seeorliea - = = T
[ Ganeral Inscome
poee-cpas Spoasorships 2 546 3,000 . 3,000 A 000 £04
piessoss [osumentz A isbmation - 1 - i - - (1l
mepae?a EL Fusds - -
poessad Twirmeng - - - -
SER3aE rigiees D - = = -
eop-aasi Donalors = = - =
Hipanmi Dol - = = = - S =
Fipais Gasera Inoana A4 443 43 580 17 486 &6l 886 B1 455 17,053 G0
47,038 4,331 17 496 EH-H' E4,495 17 457 608
Tertal [ B25.875 | 531,381 | 182,364 | T13.745 ] 606851 | 69,976 | (15854
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NADIE Lescal Coapel Arma] Budget
Financial Year 2123
Detailed Estimates of Expenditure
CESCRIFTION A ] i D@+ E FiE-A] CiE-D}
BUDGZET ACTUAL FORECAST TGTAL BUCGET WARRNCE MAHIANCE
Jurr-Tm; darr-ept Oci-dec Janliec Jan: Do
friinr az b e Foi R nm Fas-Biand T
£ d £ £ L3 L3 €
¥ Persanal Emclsmanis
00 Mapry Miwsases 23,742 17,806 5,833 23,742 24,078 aar 7
1300 Employres’ Salaris & Wagsi 1,835 B2 BEE 20,889 83 444 BT 172 [&71TY T
13e Baneses 8,38 2848 8,957 Dan3 7.678 1,200 (2215,
e Inooime EUpckTeTs 1,560 8371 1,334 B T0S 45 2, 756 {BBC
1337 Somal Securfy Gonbsbubong T4 5.83 1,944 E 8107 286 aaz
W Alowanoes B30 2] 220 B0 2175 1,24E 1,206
Traa Chwardme K a 5,574 1,532 T 6806 T.HE2 1,750 TE
140,332 103,743 38,212 142858 | 140,808 a7k [2.187)
r Ciparations and Maintenance
- e Pablc Uit 13715 10,872 5971.00 16,643 1701 3 278 186
et s Prabils Mistenals & Boppies 18,675 10,848 1118 13,556 14,108 (2 AE8) 140
s Reprsivg & Lipkeap 41,921 16,744 5.234.00 H SR 2188 (16,733 20
Ll Fent 7825 B aa7 2,583 11470 11,8587 4,032 =7
B et Lighkng 8628 2878 318.00 2048 2975 (5,553) 20
00 Ligen of Rpeigmman© 43,71 &l 540 21,093.00 Bgax] TE 38 31637 (13,295,
2000 I raes 2433 1. BES 1,344 214 3,242 ang xn
13 Eani Changes A24 1.518 93.00 1818 1,632 1,208 18
2w Fenalies 131 1 - 11 11 1130% i
107 Wit Dipoial 23443 18,718 4 617 2133 21,548 {1, By 13
4t el Colacion TE523 72,5845 | 22 TEO.OO 95,325 96278 17.66E ga3
24z Bulky Fafss Coflacdion 11582 8. T84S 1.775.00 10,570 10,878 1,018, 106
W B on shasks = - - - ' -
X Bring bn sties - - - - - - .
e Fioad & Slneel Cleaning T.hT 16,233 2.840.00 18,173 18,365 11,784 182
e Classing & Mkl anos of Kon-Urtan &ees S Gl 240 a5e 963 hH 10
amn Cleasing of Pebic Corven ences 31858 2,435 gz 3,247 3278 120 32
xem Cleaing of Councl Fremisss 1,368 1,002 E38.00 1,200 1,313 ral i3
=g (lemning & Wainienance of Parks & Gardens 10,264 6,533 BEE T4 7556 (2 58] 75
wom (emaing & Meimenance of 508 Ao = = - - - -
3w Cleanirg & Maimenars of Baectes & CA = - -
e leeying & byimenance of Goorry Kon-Urban = e - - -
sodu. Dfber Dorfrocienl Services TRE a0 - [LEeE B12 i3 &
sop-ages Comulindon Frem 6 485 10, 820.00 1,225.00 2,045 12,145 AT 120
yiggrg36 oniac] § Project Mansganent 5,680 3, 44600 ags 4 433 4 4TE (18045 g
3300-237% Hoaplafly 23,554 el G231 | 3831900 40 140 Bt 25 &0, 714 (v 87|
13800288 Commnsiy - - - . - - -
ségasem Local Exforenan: Epenses ab 25 25 25 (55} a
amoarss EU Poposs 2 - - s - .
3003 Tanaing - - ] ® '
[ 308,350 321,870 114,623 430,488 411,083 101,734 {26,408}
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NADLR Lol Conmel Anmzl Budget
Financial Year 33
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A E C oEec E FiE-&) G(E-D}
BLIOSET ACTIAL FRECAST TOTAL BUDGET WARIANCE VARARCE
Janloc Jan:Gapt Dot Dac Jan e [an-loe
H . F Fit] i) H lud thad fud-d
g L £ E E £ £
u Adminiatratian & Other Expenditurs
isarive {ffos Uikies 2,380 1,800 858.00 2858 2887 L .
il i e el B Supples - - z 2 %
MELREE Ofics Rar! . - - - - - =
n-3Ees Mafional B Insrmedinal Memberskips 1,724 2775 201 2578 3,006 1,282 an
. £e85 Officd Serdcen 8,258 rars 34987 11570 12,080 5,E337 120
STI0:778 Triwpr 3,035 2. FaT 2.810.00 EBTT 5,734 28400 &7
A-anEE Tivel 200 14274 337500 17849 8,625 #8256 iBA25}
FR00-33a7 Inkamalion Sardcn T.858 14, 188 4.873.00 18,164 16,381 11,503 182
% Offics Cleaning - - - . . . .
Va1 Professionad Servioss 20557 17818 13,152.00 31108 31.419 10,762 311
10-nR TEniag - - - - - - -
s Doe Hosptaiy - - - r - o i
- st Evpenses FiBE 472 133.00 B0S a1 (T3 L]
44 758 62,273 24,734 82,012 83,941 39,133 {8,081)
8 Fimmnor Costs . _ .
2006: (e on Bank Livn = 1iH] 1] 113 306 50 {538) {3a5)
sng 160 115 305 50 {538} 1E55)
w Other ExpendRure
#oe-3585 Loms I Proldon Deposal of ssess - - = - -
11 Iroreasalacreeen) in adowanda for Bad dabia - - - = - 3 =
eoce-31a Depreriation [Chane karth Vo) 139,300 106260 19,778 126,074 42,544 (B4, 756} {85, 534)
124, 200 106269 19,778 126,074 42 5 85, T5E) [33,53£)
Total 524,377 | H-ETE | 203,474 | 119,423}
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NADUR Local Conznedl Anmual Bodget
Financial Year 2023
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B (3 B@E+g) E F{E - &) GIE-0Y
BUDMET ACTIAML FORECAST ToTAL BLIDGET VARUMNCE WARIANCE
Jan-Des: azat changes fom asal JanDas Ead Sed Bard-Aect
3B 50 Sape 31 D 31-Des
mn o i) Fod ) M an
£ L3 E £ £ £ [ 4
] Ivemadoey
anszan Strosery - - - -
En-raoh Coreumables - s =
iF ] Recohwables
2t 4208 Fcwwatien 281z 51643 [T1EIE 29,805 25,334 TATE|  (EATY
201y LES Resnvables - - - - . - -
cZan Foceivabies fom EL - - . - . - -
e Prigarymesnis & Aeued neome 4,274 74,755 LIE_'E:.-'|1 050,560 15,141 B.8A2 45, 424
41,081 131,398 [41.020)] o370 40,475 (516} 149,808)
14 Cash & Eguivalents
morH -soee Bank & Cash Bafanoes 'Iﬁjﬁ-ﬁ E'E_:I,EHE. 233 431 48% 0y 158 063 28217 1308 53 1)
158,646 280,063 232 41 493,354 128,063 AT | [305.337)
1% Payabilss
4300 Parpalsksi 95,578 58,50 ES, 588 115,480 - e {3,184 [23.083)
533 Ak 24 ATS 21872 17,163 38,835 35,683 12,ME (1.B42)
angy [eferad incoms - 08 039 124 163 42821 54,530 84 380 (354 RI1)
Casrant porice of Long: Tem Bamoeings - e——] . - -
1;0-.15‘1 286,612 106,514 533,526 183,868 T3.214 (I8G 551}
M pian Current Liab@itias
0 Liong Teemn Bormosings: 3,014 4517 J?.E"—‘E‘J‘ 2,088 (3.014) (2,058}
3,014 4317 {2.2438) 2,058 - [3.014) {2,088
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